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Purpose of the Delphi Study

For each objective, reach 
consensus on: 

• Problem

• Causes

• Critical Success Factors

• Barriers

• Activities

Develop a comprehensive 
implementation strategy that is:

• objective / representative,

• owned by partners, and

• serves as a reference document for:

• planning projects and programs,

• coordinating and targeting activities,

• building investor confidence,

• and evaluating progress.



Process and Status

1. Round 1 : Collect elements of response from Task Force members

2. Study team: Analysis of feedback and elaboration of summary reports

3. Round 2 : Share summary reports to reach consensus on content

4. Study team: Elaborate the DRAFT implementation strategy



Participation of Stakeholder Groups & Regions

Stakeholder group

(College)

Task Force 

members

Number of 

contributing 

experts

Participation
Share of 

feedback

Governments 23 6 26% 5%

IO 13 6 46% 5%

Research 113 43 38% 35%

Producers 26 7 27% 6%

NGOs 91 36 40% 29%

Companies 66 26 39% 21%

Total 332 124 37% 100%

Participation of stakehoder groups

Number of
contributing

Experts



Participation of Task Forces

Questions & Answers Studies
Parameter

Question Problem Causes CSFs Barriers Activities Total

Task Force / Objective 645 1090 968 816 1000 4519

A1 - NDC 38 42 30 32 43 185

A2 - Projects 73 98 94 78 105 448

A3 - Success Stories 22 31 25 17 24 119

A4 - Interfaces 37 54 42 38 40 211

A5 - Carbon Markets 39 78 81 58 78 334

A6 - Reference Framework 25 60 41 31 42 199

B1 - Investment Plans 10 20 10 10 12 62

B2 - Capacity Development 32 52 66 72 68 290

B3 - GAFOLUP Helpdesk 20 27 25 25 29 126

B4 - MRV Tool-Kit 37 48 48 42 34 209

C1 - Advocacy & Awareness 50 93 95 67 81 386

C2 - Soil Regeneration 72 159 132 119 144 626

C3 - Commitment 19 21 21 21 23 105

C4 - Branding & Certification 18 13 19 17 17 84

D1 - Platform 14 24 12 21 18 89

D2 - Outreach 18 14 24 16 20 92

D3 - Mobilize Youth & Seniors 6 10 2 2 6 26

D4 - Strategic Partnerships 6 22 12 10 14 64

E1 - MRV Methodology 24 46 40 13 45 168

E2 - Soil Monitoring 18 38 30 26 30 142

E3 - Impact Assessment 19 26 34 18 36 133

F1 - Twin-Regions 38 85 73 75 77 348

F2 - Resource Mobilization 4 17 0 0 0 21

F3 - Dashboard 6 12 12 8 14 52

Number of Answers

Task Force / Objective

Number of 

completed 

studies

A1 - NDC 12

A2 - Projects 21

A3 - Success Stories 6

A4 - Interfaces 11

A5 - Carbon Markets 12

A6 - Reference Framework 7

B1 - Investment Plans 3

B2 - Capacity Development 9

B3 - GAFOLUP Helpdesk 6

B4 - MRV Tool-Kit 11

C1 - Advocacy & Awareness 14

C2 - Soil Regeneration 21

C3 - Commitment 5

C4 - Branding & Certification 5

D1 - Platform 4

D2 - Outreach 5

D3 - Mobilize Youth & Seniors 2

D4 - Strategic Partnerships 4

E1 - MRV Methodology 7

E2 - Soil Monitoring 6

E3 - Impact Assessment 6

F1 - Twin-Regions 11

F2 - Resource Mobilization 1

F3 - Dashboard 2

Total number of studies 191

Total number of responses 4519

Participation



Implementation Strategy

https://wiki.afris.org/display/4D21/DRAFT+I
mplementation+Strategy

https://wiki.afris.org/display/4D21/DRAFT+Implementation+Strategy


From Strategy to Action



Position of the Strategy
in the “4 per 1000” operational Framework



Alliances and partnerships that:

• implement projects on activities defined in the Implementation Strategy

• improve the enabling environment for the transformation of land use in line with the vision of the "4 

per 1000" Initiative, and

• are aligned with other alliances and partnerships and relevant ongoing policies and programs for 

optimal impact.

By the end of 2022

• “4 per 1000” has facilitated the formation of partnerships and alliances and the elaboration of 

project concept notes.

• The partners submitted corresponding project proposals to funding organizations according to 

their specifications.

From Strategy to Action

What do we want to achieve ?



From Strategy to Action

What do we want to achieve ?

A simple
tabular concept note

to be shared with 
potential investors



From Strategy to Action

How do we get there ? (1 of 2)

Step 1: Getting organized

Step 2: Assess needs, competences and funds

Step 3: Identify Priority Topics

Step 4: Build Partnerships and Alliances



From Strategy to Action

How do we get there ? (1 of 2)

Step 1: Getting organized (December 21 to February 22)

• Finalize the Implementation strategy

• Detailed planning and development of terms of reference for the various actors

• Organize Task Forces

• Organize Regional Networks

Step 2: Assess needs, competences and funds (December 21 to February 22)

• Assess Needs: Ask Producer and grassroot organizations (facilitators) to indicate priority 
objectives and activities of the implementation strategy

• Assess Competences: Ask partners to participate in the  core competences survey

• Assess Funding Opportunities: Ask funding bodies and governments to indicate the 
objectives and activities of the implementation strategy that they are willing to support



From Strategy to Action

How do we get there ? (2 of 2)

Step 3: Identify Priority Topics (December 21 to Feb 22)

• Identification of Priority Topics by analyzing the intersection of need, competence, and 
funds.

Step 4: Build Partnerships and Alliances (March to December 22)

• Call for project ideas for priority topics

• Grouping of partners: Evaluate feedback and group committed potential partners 
according to priority topics and region

• Build partnerships and forge alliances: Organize virtual planning meetings with 
committed partners and task force representatives

• Elaborate project concept notes

• Develop and submit project proposals



Critical Success Factors

1. Real Teamwork: goals, responsibilities, mutual support

2. Good Planning: activities AND resources

3. Active participation of partners

4. Share work with Task Forces & Regional Networks 

5. Adequate Budget Planning



THANK YOU !


