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• The 4p1000 Strategic Plan
2050 was adopted by the
Consortium of Members in
June 2020.

• It sets a clear Vision and
Mission for the next 30 years.

• 24 Strategic Objectives with
specific Goals and Targets
were identified for 2030 and
2050.

The              Strategic Plan

https://wiki.afris.org/display/4P1000/4+per+1000+-+Strategic+Plan
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• In 2021, the 24 Strategic 
Objectives have been 
reviewed by Working Groups 
called Task Forces, formed to 
develop implementation 
strategies. 

• To ensure representativeness 
and objectivity, the Delphi 
study method was used.

• The collaborative platform 
enabled a high level of 
participation.

The              Strategic Plan
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Global Facilities

1. Project Development
2. Carbon Market
3. Responsible 

Investment Plans
4. Soil Regeneration
5. Extended 

Collaborative 
Platform

6. Mobilize Youth & 
Seniors

7. Soil Monitoring 
System

8. Impact Assessment

Core Facilities

I. Strategy
II. Governance &              

Administration
III. Advocacy & 

Awareness
IV. Networking & 

Collaboration
V. Partnerships & 

Alliances
VI. Cross-Cutting 

Actions

The              Implementation Plan
In parallel, the 24 Strategic Objectives were split into 2 families: 
the Core Facilities and the Global Facilities 
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The Core Facilities being led by 
the Executive Secretariat mainly 
through Partnerships.

The Global Facilities, in the 
future, being led by Alliances
and facilitated by the Executive 
Secretariat.

The              Implementation Plan

Core Facilities

I. Strategy
II. Governance &              

Administration
III. Advocacy & 

Awareness
IV. Networking & 

Collaboration
V. Partnerships & 

Alliances
VI. Cross-Cutting 

Actions

Global Facilities

1. Project Development
2. Carbon Market
3. Responsible 

Investment Plans
4. Soil Regeneration
5. Extended 

Collaborative 
Platform

6. Mobilize Youth & 
Seniors

7. Soil Monitoring 
System

8. Impact Assessment
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Forum of Partners

Task
ForcesConsortium

of 
Members

Scientific & 
Technical 

Committee
(STC)

Executive
Secretariat

Bureau                                             

The              Operational Framework

The constituent units of the “4 per 1000” Initiative

NEW in 2021
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Partnerships and Alliances are formed by Partners, Members or supportive
Friends of the “4 per 1000” Initiative.

The Core Facilities being led by the Executive Secretariat mainly through
Partnerships with governmental and international organizations.

The Global Facilities, in the future, being led by Alliances of research
organizations, NGOs and companies and facilitated by the Executive Secretariat.

Forum of Partners

Task
Forces

Alliances

Global Facilities

1. Project Development

2. Carbon Market

3. Responsible 
Investment Plans

4. Soil Regeneration

5. Extended 
Collaborative 
Platform

6. Mobilize Youth & 
Seniors

7. Soil Monitoring 
System

8. Impact Assessment

Core Facilities

I. Strategy

II. Governance &              
Administration

III. Advocacy & 
Awareness

IV. Networking & 
Collaboration

V. Partnerships & 
Alliances

VI. Cross-Cutting 
Actions

Consortium
of 

Members

Scientific & 
Technical 

Committee
(STC)

Executive
Secretariat

Partnerships

Bureau                                             

The              Operational Framework
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Regional Roadmaps

Forum of Partners

Task
Forces

Alliances

Global Facilities

1. Project Development

2. Carbon Market

3. Responsible 
Investment Plans

4. Soil Regeneration

5. Extended 
Collaborative 
Platform

6. Mobilize Youth & 
Seniors

7. Soil Monitoring 
System

8. Impact Assessment

Core Facilities

I. Strategy

II. Governance &              
Administration

III. Advocacy & 
Awareness

IV. Networking & 
Collaboration

V. Partnerships & 
Alliances

VI. Cross-Cutting 
Actions

Targeting & 
Coordination

Beneficiaries
ProducersCitizens Facilitators

Transformative Action

Enabling
Environment

Consortium
of 

Members

Scientific & 
Technical 

Committee
(STC)

Executive
Secretariat

Partnerships

Bureau                                             

Support Support

The              Operational Framework
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Today and in 2022, 
coalitions of 

Partnerships and Alliances 
will be sought and fostered. 

Today is a call for engagement  !
1. Creation of Partnerships to support Core Facilities
2. Inception of Alliances to support Global Facilities
The “4 per 1000” Implementation Plan is the opportunity to
clarify the role and involvement of the Executive Secretariat
in Core Facilities with its own budget, and the need to build
open multi-partner Coalitions to mobilise funds to finance
the Global Facilities.
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