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The 4PER1000 Strategic Plan

The 4pl1000 Strategic Plan
2050 was adopted by the

Consortium of Members in
June 2020.

It sets a clear Vision and
Mission for the next 30 years.

24 Strategic Objectives with
specific Goals and Targets

2050.



https://wiki.afris.org/display/4P1000/4+per+1000+-+Strategic+Plan

Strategic Plan
6 Goals & 24 Objectives

A

B

Inception & .
o Implementation
Conceptualization
Al-NDC A2 - Projects Bl - Investment Plans

A3 — Success Stories B2 - Capacity Development

B3 - GAFOLUP Helpdesk

Ad - Interfaces A5 - Carbon Markets A

A6 — Reference /

Framework

B4 - MRV Tool-Kit

F
Crosscutting

Actions

F1- Twin- Regions

C

Promotion

E
Follow Up

F2 - Resource Mobilization

El - Monitoring, Reporting C1 - Advocacy & Awareness

and Verification (MRV)

F3- Dashboard

C2 - Soil Regeneration

E2 - Soil Monitoring

C3 - Commitment
E3 - Impact Assessment

C4 - Branding & Certification

D1 - Platform

D2 - Qutreach
D3 - Mobilize Youth & Seniors

D4 - Strategic Partnerships
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ol The 4PER1000 Strategic Plan
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In 2021, the 24 Strategic
Objectives have been
reviewed by Working Groups
called Task Forces, formed to
develop implementation
strategies.

To ensure representativeness
and objectivity, the Delphi
study method was used.
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The collaborative platiog y

enabled a high

participation.
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In parallel, the 24 Strategic Objectives were split into 2 families:
the Core Facilities and the Global Facilities
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Strategic Plan

6 Goals & 24 Objectives | > \
A /Global Facilities

B
Inception & .
Conceptualization Implementation
Al-NDC A2 - Projects B1 - Investment Plans / Core Facilities \ 1. PrOjeCt Development
A3 —Success Stories B2 - Capacity Development 2- Ca rbon Ma rket
A4 - Interfaces A5 - CarbonMarkets A B3 - GAFOLUP Helpdesk
I. Strate 3. Responsible
A6 — Reference /_ B4 - MRV Tool-Kit gy p

Framework / F " Il. Governance & Investment P|anS

rosscutting . . . . .
; . Actions c Administration 4. Soil Regeneration

Follow Up Twin. Regions Promotion
F1-Twin- Reg lll. Advocacy & 5. Extended
E1- MoniFo_ring, Reporting F2 - Resource Mobilization C1 - Advocacy & Awareness Awa reness " b .
and venfication (M) F3 - Dashboard C2 - Soil Regeneration Co a oratlve
£2 - soil Manitaring C3 - Commitment IV- Networking & Platform
E3 - Impact Assessment .
P C4 - Branding & Certification couaboratlon 6. MObiIize Youth &
Collaboration V. Partnerships & Seniors
DL-Platform || D2-Outreach Alliances 7. Soil Monitoring
D3 - Mobilize Youth & Seniors VL. Cross-Cutting System -
D4 - Strategic Partnerships

Actions /

! %

3 /
v L
"-. t: t*;’f’ T

\8. Impact Assessment/
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/ Core Facilities \ / Global Facilities \

1. Project Development

I. Strategy The Core Facilities being led by

Il. Governance & the Executive Secretariat mainly | 2+ Carbon Market
Administration through Partnerships. 3. Responsible

. Ad & Investment Plans

. Advocac
Awareneyss L _ 4. Soil Regeneration
The Global Facilities, in the 5 Extended

IV. Networking & future, being led by Alliances " collaborative
Collaboration and facilitated by the Executive Platform

V. Partnerships & .
Alliances ’ Secretariat. 6. Mobilize Youth &

) Seniors
VI. Cross-Cutting

\ Actions / 7. Soil Monitoring
System
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21 The 4PER1000 Operational Framework

The constituent units of the “4 per 1000” Initiative

a / Forum of Partners
4 \/ ) 4
PER

Scientific & _ NEW in 2021
: . Consortium
Executive Technical SOlLSmmiom of
Secretariat Committee | e—
(STC) Members
Bureau
\ [ < N\ D 4
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Partnerships and Alliances are formed by Partners, Members or supportive
Friends of the “4 per 1000” Initiative.

The Core Facilities being led by the Executive Secretariat mainly through
Partnerships with governmental and international organizations.

The Global

l.  Strategy

Il. Governance &
Administration

lll. Advocacy &
Awareness

IV. Networking &
Collaboration

V. Partnerships &
Alliances

VI. Cross-Cutting
Actions

( Core Facilities \

Facilities,

in the future, being led by Alliances of research
organizations, NGOs and companies and facilitated by the Executive Secretariat.

J

/ Forum of Partners \
InB Scientific & . D
Executive Technical SOILS qq Consrt|um crees
Secretariat Committee | e—— il
(519 Alliances
Bureau
< Partnerships

[ Global Facilities \

1.

Project Development
Carbon Market

Responsible
Investment Plans

Soil Regeneration

Extended
Collaborative
Platform

Mobilize Youth &
Seniors

Soil Monitoring
System

!

Impact Assessment /
; >
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Targeting &
Coordination
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[ Citizens ]

g

a4 Transformative Action 3 g

Beneficiaries

[ Producers ]

[ Facilitators ]

\

Enabling
Environment

———

( Core Facilities \

Strategy

Governance &
Administration

Advocacy &
Awareness

Networking &
Collaboration

Partnerships &
Alliances

Cross-Cutting
Actions

é )

Executive
1% Secretariat

r

Technical

(STC)

Scientific &

Committee

~

SOILS ror Foon
SECURITY AND CLIMATE
£
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[ Global Facilities \

Project Development

2. Carbon Market

of
Members

~

Consortium

Bureau

< N\

j
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(

/ Forum of Partners \
(

Task
Forces

~

3. Responsible
Investment Plans

4. Soil Regeneration

Extended
Collaborative

Alliances

T
.

Platform

\

Mobilize Youth &

) 6.

N\

Partnerships

Regional Roadmaps

Support

Seniors

7. Soil Monitoring
System

Impact Assessment
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Today and in 2022, g
coalitions of

Partnerships and Alliances

will be sought and fostered.
Today is a call for engagement !

1. Creation of Partnerships to support Core Facilities
2. Inception of Alliances to support Global Facilities

The “4 per 1000” Implementation Plan is the opportunity to
clarify the role and involvement of the Executive Secretariat
in Core Facilities with its own budget, and the need to build %’

open multi-partner Coalitions to mobilise funds to finance |
the Global Facilities. '
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